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Machida, Hisashi

Abstract

Kazuo Inamori is a rare business leader who founded DDI, the predecessor of Kyocera and
KDDI, in one generation, and grew it into a trillion-yen company. He also rebuilt the
bankrupt Japan Airlines (JAL) in three years and led it to relisting. He has not only led tens
of thousands of people with his unique management method called amoeba management, but
also with management principles. What are the roots of the way of life that a manager of a
small and medium-sized business has derived from management? What is the Goju education
that is the foundation of Satsuma, where he was born and raised? From the perspective of
business management, it is interesting to know what it is like.

How is it related to Saigo Nanshu Ikun, the record of the words and deeds of Saigo Takamori,
a local hero whom Kazuo Inamori met after founding Kyocera and used as the basis of his
own management philosophy, and Shimazu Nisshin Iroha Uta, left by Shimazu Tadayoshi
(Nissin), the father of Shimazu Takahisa, the 15th lord of the Shimazu clan who unified
southern Kyushu, including Satsuma and Hyuga, in the 16th century? First of all, I am
interested in the relationship between the ideas of the three men born in Satsuma. In this
study, we used the grounded theory approach, a qualitative research method, to analyze the
correlation between Kazuo Inamori's philosophy, the teachings of Nanshu Saigo, and the
Nisshin Iroha Uta. As a result, the analysis revealed that the three concepts are related
across 400 years of time. In particular, Kazuo Inamori's philosophy is not only positively
influenced by the teachings of Nanshu Saigo, which are the words and deeds of Takamori
Saigo, whom Kazuo Inamori admires, but also by the Nisshin Iroha Uta, which dates back 400
years, due to his education in Satsuma. It is believed that the ideals that the people of
Satsuma have inherited for 400 years contain concepts that should be the foundation for
people's lives, or that should be important core ideas and qualities in life, regardless of the

era.

Keywords: Kazuo Inamori, philosophy, Takamori Saigo, the teachings of Nanshu Saigo,

Tadayoshi Shimazu (Nissin), Nisshin Iroha Uta, grounded theory approach
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